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Status Pro Consulting’s approach can
help improveYour Project’s and Program’s

performances and success rates!

How are Your
Critical

IT Projects

REALLY
performing ???

27% is the average IT project budget overrun. At
least one in six IT projects turns into a ‘black swan’ with a cost

overrun of 200% and a schedule overrun of 70%.
(Source: HBR)

IT projects with budgets over $1M are 50% more
likely to fail than those with a budget below
$350,000. (Source: Gartner)

Only 2.5% of companies complete their
projects 100% successfully. The rest either
fail to meet some of their original targets, or missed
the original budget or deadlines. (Source: Gallup)

17% of IT projects can go so bad that they
can threaten the very existence of the company.

(Source: McKinsey)

75% of business executives who implement
software projects believe their projects will fail.

(Source: Geneca)

56% of companies are dissatisfied with their current level
of Project Management maturity. (Source: Wellingtone)

‘No Finding - No Fee’ Promise
If no tangible potential improvements or value-adds forYour Project will be identified
resulting from a or our commitment toYour

Success includes waiving our service fee!
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Our proven 5-step approach:

...relevant existing project management artefacts for
quality, usability and ‘fitness for purpose’

...with key stakeholders, to identify what is going well, as
well as shared concerns

...the findings of the Scan and Meet process steps, and
establish and articulate measurable recommendations to

improve the project’s performance

...the findings and recommendations resulting from the
Assess step toYou and relevant stakeholders

...actions to You and Your team, to ensure that required
changes will be adopted and measured, to achieveTransition...

Scan...

Meet...

Assess...

Report...

Full Flexibility in:
• Location of review (on-site, remote or
combination)

• How many and which project artefacts
to be reviewed

• How many and which stakeholders to be
engaged

• Timeframe for review to be determined
by client

Based on daily rate

Packaged Offer:
• Undertaken remotely via Video-
conferencing

• Project artefact review focussed on
governance / risks / issues / team

• Maximum of 5 stakeholders with approx.
1 hour interview for each

• Timeframe for completion within
2 weeks from commencement

Based on fixed price

Interested? Email or call us for a
confidential conversation.


