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11 Project Performance

www.statuspro.com.au info@statuspro.com.au +61 404 834 500

Offerings

Project Performance Reviews / Health Checks
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Steering Committee Guidance and Coaching

Project Establishment, Governance Advice and Support
* Vendor and Contract Management and Support

* Business Case Creation, Reviews and Support

Key Benefits

Completely Independent and Unbiased

A Wealth of Experience incl. international Tier | Consulting
Providing a Fresh Perspective / ‘Fresh Pair of Eyes’
Compelling Return on Investment / Value for Money
Guaranteed Passion, Care and Commitment to Your Success

Sy

‘No Value-Add - No Fee’ Promise

If no tangible potential improvements or value-adds for Your Project will be identified
resulting from a Project Performance Review / Health Check, our commitment to Your
Success includes waiving our service fee!

Interested?! Email or call us for a
confidential conversation.
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About Us

Status Pro Consulting has been established in 2004, and is
providing professional |IT Project, Program and Portfolio
Management Services
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The name Status Pro Consulting results from a wordplay
between the Latin ‘Status Quo’ (meaning ‘current state’)
and imProvement, meaning: whatever the current status
of Your Projects, our services will result in |
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Business Objectives

L  To provide independent and unbiased IT Project, Program &
N T Portfolio Management Services incl. Reviews, Advice, Coaching and
Support

@ * To utilise our experiences, skills and abilities to demonstrably
contribute to organisation’s developments and successes

* To be recognised, recommended and sought after as trusted
[T, / Experts,Advisors and Coaches in all aspects of IT Project, Program and
‘4 Portfolio Management

Background & Experience

My name is Lutz Bendig, and Over 30 years Business Experience, including:

'm the Founder, Owner * Over 25 years IT Project, Program & Portfolio Management

and Executive Director of * 8 years international Tier | Consulting Senior Management
Status Pro Consulting. * Senior IT Line Management in both client and vendor roles

Broad Industry Experience, including:
Automotive, Fast-Moving Consumer Goods (FMCG), Financial
Services, Health, Manufacturing, Public Services, Resources,
Telecommunications and Uctilities

Formal Project Management Certifications, including:
Agile-based: Scaled Agile Framework (SAFe), Scrum
Woaterfall-based:  PMI, Prince2
Organisational Change Management (APMG)




